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BBEJAEHUE

DKOHOMUYECKOE YTNPABJICHUE NPEANPUITHEM — JOCTATOYHO HOBas U, 0€3 co-
MHEHHUSI, UHTepecHast chepa SIKOHOMUIECKOTO MCCIICIOBAHUS TIOCIEAHETO JACCATHIIE-
THsl. Pa3zBuTHE PBIHOYHBIX MPUHIMIIOB XO3SKWCTBOBAHUA B PAMKax HAIIMOHAJIBHOMU
SKOHOMUKH JAJI0 TOJYOK K CO3/IaHUI0 HOBBIX aJ€KBATHBIX MPAKTUKE MEHEIKMEHTA
METO/IOB aHAJIM3a 1 OLIEHKH BO3MOKHOCTEU MPEANPHUATHS C YYETOM OT€UECTBEHHOM U
3apy0eKHON MPAKTUKK AKOHOMUYECKON JUAarHOCTUKH BHYTPEHHEHW M BHEIIHEH cpe-
JIbl OpTaHU3aIUH.

Heab kypca — hopMUpOBaHUE y CTYJACHTOB 3HAHUM O 3aKOHOMEPHOCTSIX W3-
MEHEHHUSI YKOHOMUYECKUX MapaMETPOB JCATEILHOCTH NPEANPUATUS, YMEHUN U MPU-
BBIYCK MPUMEHEHHUS METOJOB MU MHCTPYMEHTApHUs Il OOOCHOBAaHMS 3KOHOMHUYECKU
() PEKTUBHBIX YIIPABJICHUYCCKUX PEIICHUM.

3agauya Kypca — H3yYEHHE CHCTEMHBIX XapPaKTEPUCTUK SKOHOMHUYECKOTO
yIpaBJieHUs TIPEANPUSTAEM; OBJIaJicHHe OI0)KETUPOBAHUEM KaK OJIHOM U3 HauboJiee
pacpOCTPAHEHHBIX TEXHOJIOTHN 3KOHOMUYECKOTO YIIPABICHUS MPEANPUITUEM; TIPU-
oOpeTeHre YMEHUM HCIMOJIb30BaTh METOJbl U MHCTPYMEHTHl (PMHAHCOBOTO MEHE K-
MEHTAa JJIsl YIIPABJICHYECKUX PEIICHU. .

IIpeamer Kypca — 3aKOHOMEPHOCTH (POPMUPOBAHUS U MOAIEPKAHUSA SIKOHOMHU-
YECKHX IPOLECCOB HA MPEAINPUITAN U UHCTPYMEHTAPUW MOATOTOBKH YIIPaBJICHYE-
CKHUX PEIICHUN.

MekaucuuninHaApHbIe CBATH.

N3ydyeHne qucHMIIMHBI « DKOHOMUYECKOE YIIPABICHUE MPEANPUATUEM)» TIpe-
JyCMATPUBACT MPEABAPUTEILHOEC M3YUYCHHE TaKWUX TUCIUIUIMH, Kak «lloTeHmuman u
pa3BUTHE MPEANPUATUSLY, « IKOHOMUKA TPEATPUATHUSN», «OpraHu3aius Npou3BOICT-
Ba», «MEHEKMEHT», « IKOHOMUUECKUM aHalu3», «llnaHupoBaHue U KOHTPOJbL Ha
npeanpustuny, «KoHTpomuHr», «MHUKPOIKOHOMHUKA»), KOTOpPBIE PACKPBHIBAIOT MeE-
XaHHU3M JICUCTBUSI SKOHOMHYECKUX 3aKOHOB HA MUKPOYPOBHE, CO3/IAI0T YCIOBHUS JIJIA
WCMOJIb30BaHUs 3THX 3aKOHOB B MPOIECCE OCYLIECTBICHUS XO3MCTBEHHOMN NESATEIb-
HOCTH NPEANPUATHI U OINPEICICHUN HANPABICHUN UX pa3BUTH. | TaBHBIE MOJIOXKeE-
HUSI OTUX HAYK SIBJISIFOTCS TEOPETHUUYECKON OCHOBOM Jisi POpMHUpPOBaHUS Kypca « IKO-
HOMMYECKOE YNPaBICHUE MNpeAnpUsiTUEM». M3ydeHue MUCHUIUIMHBI «DKOHOMHUYE-
CKO€ YMPAaBJICHUE MPEANPUATAEMY MPEIYCMATPUBAECT TAKKE TOPU3OHTAJIbHBIEC B3aHU-
MOCBSI3U C TaKUMHM KypcaMM, Kak «CTparermdyeckoe yrnpaBiaeHHE», «DUHAHCOBBIM
MEHEIKMEHT», « Y IPABJICHUE MIPOEKTAMM.



YUYEBHO-TEMATHUYECKHUH IUIAH JUCIHUITIINHBI
«QKOHOMMYECKOE YIIPABJIEHUE HNPEAIIPUATHUEM»

Hassanus conepkarenbHbIX
MOJYJIEU U TEM

KonnyecTBO Yacos

BCCTO

B TOM 4YHCIJIC

J.

| mp | wmmn | c.p.

Monayas 1

Conep:karenbublii MoayJb 1. Cucmemnasn xapakmepucmuka IKOHOMUYUECKO20

YNpAasieHus npeonpusmuem.

Tema 1.BBegeHre B TUCHUIUIMHY « DKOHO-
MHUYECKOE YIPABICHUE 8 2 2 2 2
NPEAIPUSITUCM.
Tema 2. CuctemHas XapaKTEpUCTHUKA 3KOHO- 20 9 2 8 8
MHUYECKOTO YIIPABJIECHUS MPEIIPUATHEM.
Tema 3. TexHosorus pemieHus: 3a/1a4 SKOHOMU- 10 B B 5 5
YECKOI0 YIPaBJICHUS.
Tema 4. DxOHOMHYECKHI MOPSAIOK TPETPU- 8 B B 4 4
STUSI U UHCTPYMEHTHI €0 MOAEPKUBAHUSI.
Ntorosoe 3anHsiTie no Moyt 1 (KOHTposIbHAs
paboTa) j j - - B
Bwmecre 3a conepxkaTenbHbIM 16 4 4 19 19
MojyJeMm |
Tewma 5. Cuctema OrOIKETHOTO yIPABICHUS 10 9 B 4 4
MPEAIPUATHEM.
MoayJsb 2

Coaep:xartesibHbIl MOAYJIb 2. Brodicemnoe ynpasnenue npeonpusmuem.
Tema 6. Opranu3zanus 010 KETHOTO yIIpaB- 3 B B 4 4
JICHUS.
Tema 7. Texnonorus GpopMupoBaHus orepa- 3 B B 4 4
IIHOHHBIX OIO/HKETOB.
Tema 8. Pa3zpaboTka Gro/xeTa 10X0/10B U 3 B B 4 4
pacxoJ0B
Tema 9. YpaBneHue T€HEKHbIMH IOTOKaMU 10 B 5 4 4
PETPUSTHUS.
Tema 10. UndopmanrionHoe odecrieueHue 8 B B 4 4
OIOPKETHOTO YIIPaBJICHHUSI.
NTorosoe 3aHsiTre O MOYJHO 2 (KOHTPOJIbHAS
paboTa) - - j j -
BwmecTe 3a cozepKaTesIbHbIM MOAYJIEM 2 52 2 2 24 24




[Iponomkenne ydeOHO-TEMATHYECKOTO TJIaHA

Moayab 3

ConepxkartebHblii MOAYJIb 3.Dunancoeoe ynpasienue npeonpusmuem.

Tema 11. ®unancoBasi IMATHOCTUKA TTPEA-

12 2 2 4 4
pUATHSL.
Tema 12. YnpaieHue 4ucTbiM 000POTHBIM 14 9 9 5 5
KaruTajioM.
Tema 13. YnpaBneHre HHBECTULIMOHHBIM 8 B B 4 4

nopTdesneM NpearnpusTUsl.

Tema 14. CtpaTernueckoe U onepaTuBHOE
yrnpaBlieHHue PUHAHCHPOBAHUEM JCSITEIbHO- 12 — — 6 6
CTH TIPEIPHUSTHSL.

HToroBoe 3anHsTHE 110 MOYJIO 3 (KOHTPOJIbHAS

paborta)
Bwmecre 3a conepxaTrenbHbIM MOJIyJIEM 3 46 4 4 19 19
Bcero yacos 144 10 10 62 62

COAEPKAHUE ITPOI'PAMMBI TIUCHUITJIMHbI

CouepmaTeﬂben?’l MOAYJIb 1. Cucremuas XapaKTepucTuka 3KOHOMHUYC-
CKOro ynmpapJ/JICHUA NPEANNPUATHEM.

Tema 1. BsemeHne B JAUCHMIUVIMHY «JKOHOMHYECKOE YNpaBJICHHE
NpeanpUusiTHeM.

UepTsl HOBOM MapagurMel yrpasiieHus npeanpustueM B XXI cronernn. DKo-
HOMHUYECKOE YIPaBIECHUE MPEANPUATHEM KaK Ba)KHEWINAasi COCTaBIISIONIAs yIpaBiie-
HUS COBpEMEHHBIM IpenmnpusitueM. Llenb yue6Hoit qucuuninunsl. [Ipenmer u 3agaun
yueOHoM qucuumuinsbl. [Ipodeccruonanbhbie 00513aHHOCTH CIIEHMAIIMCTA TI0 YKOHOMHU-
YEeCKOMY YIPaBIIEHUIO NpeAnpusatueM. Mertoaundeckoe U oudauorpaduueckoe odec-
neyeHue yuyeOHou nucumiivHbl. Jlorvka (yHKIMOHUPOBAHUS MEXaHU3Ma Mpeapu-
arust. TeopeTuueckue OCHOBBI YIPAaBICHUS COLUUATBHO-3KOHOMUYECKHUMH CUCTEMa-
MU: MPUHLUIIBI, 3aKOHbI. OCHOBHBIE 3aKOHBI (DYHKIIMOHHUPOBAHUS U PA3BUTHUS COLU-
AIbHO-3KOHOMHUYECKUX CUCTEM: 3aKOH Pa3BUTHS, 3aKOH HHPOPMHUPOBAHHOCTH U yIO-
PAJOYEHHOCTH, 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a, 3aKOH CaMOCOXPAaHEHUs, 3aKOH
KOMITO3HIIMM U HPONOPLHOHATBHOCTH. OCHOBHBIE NMPABHUJIa U COOTHOLIEHUS ONTH-
MaJbHOTO (HYYHKIIMOHUPOBAHMS MPEANIPUATHUS: 30JI0TOE MPABUIO SKOHOMHUKHU, OCHOB-
HOE TIPaBWJIO (PYHKITMOHUPOBAHUS TPYAOBOTO IMOTEHIIMANA, 30JI0TOE TIPABMWIO (PrHAH-
CHUpPOBaHUS, BEPTUKAJIbHOE MPaBUIO (PMHAHCUPOBAHUS, OCHOBHOE YCIIOBUE COXpaHe-
HUS TJIATEXKECTIOCOOHOCTH MPEANPUSITHSI, ONTUMAIBHAS CTPYKTYypa Kanuraia.




Tema 2. CucreMHass XapaKTepHCTHKA 3KOHOMHMYECKOI0 YIpaBJICHUSA
npeanpusaTHEM.

DKOHOMHYECKOE YIIPABICHHUE KAaK NPOLECC: NPU3HAKH, CBOWCTBA M JTallbl
[UKJa YKOHOMHUYECKOro yrpanieHus. [loHsTue o0 ympaBieHUECKOH onepanuu U
yIpaBJIeHYECKON mpouenype, ux knaccupuxanus. CTpykrypa Habopa ympaBieHYe-
CKUX Mpolenyp: UH(popMallMoOHHas MOArOTOBKA, pa3padoTKa U COIJIaCOBaHUE MEpO-
OPUATUH, TPUHIATUE PELICHHs, OPTaHU3alus BBIIOJIHEHUS U KOHTPOib. OCHOBHBIC
IpynIbl 3a7a4 3KOHOMHUYECKOIro ynpasieHus. TpedoBaHUs OTHOCUTEIBHO 3KOHOMMU-
YEeCKUX pelieHui: 3pPeKTUBHOCTh, SKOHOMHUYHOCTh, CBOEBPEMEHHOCTh, HaJIe)KHOCTD,
BO3MOKHOCTh pPEAJIbHOrO BoOIUIOmIEHHs. (OCHOBHBIE 3Tallbl MIpoLEcca MPUHATHUSA
yHOpaBlIeHYECKUX petieHui. MeTogonoruueckue moaxopl K GOpMUPOBAHHUIO YIIPaB-
JIEHYECKUX PEIICHMUN: UCCIEA0BATEIbCKUM, HOPMATUBHBIM U IpeneacHTHbIn. Kaue-
CTBEHHBIE MOKa3aTesn 3(PPEeKTUBHOCTH pa3pabOTKHA pEelICHUN. DBOJIOLMS Pa3BUTHS
KOHLENINI ynpaBiIeHusT TpennpusitueM. OCHOBHBIE MMOJI0KEeHUs KoHIenuuu TQM.
CrouMoCTHas KOHLENIMS YIPABJICHUS NPEANPUATHEM: CYIIHOCTh, IPEUMYILECTBA,
HEJOCTaTKU: METOIUYECKUE HHCTPYMEHTBI. MeTo 1 100aBIEHHOTO aKI[MOHEPHOIO Ka-
nuTana, MeToj 100aBICHHOW PHIHOYHOM CTOMMOCTH, METOJI 100aBI€HHON 3KOHOMU-
YeCKOM CTOMMOCTH, MeToJ DnBapaca — bemna — OnbcoHa, MeTos1 10OaBIEHHOM Je-
HEXHOU CTOMMOCTH, METOJ| OTJa4 JCHEXHOI'0 ITI0TOKA Ha UHBECTUPOBAHHBIN KallH-
tan CFROIL. Mexanusm ympaBieHus: onepaliioHHON npuObUIbio npeanpustus. Cuc-
TE€Ma «PacXobl - BBIITYCK - PUOBLIbY». ¥Y3JI0BbIE KOMIIOHEHThI KOHIIENIIUN KOHTPOJI-
muHra. MHCcTpymMeHThl KoHTposuinHra: GAP-ananus, noprdenbHblii aHaU3, pacyeT
Map>KUHAJIbHOW TPUOBUIM, CpPaBHUTENbHBIN aHanmu3. Cucrtema cOalaHCUPOBAHHBIX
ITOKA3aTeIeH.

Tema 3. TexHosiorusi pelieHus: 3a1a4 IKOHOMHYECKOI0 YIIPABJICHUS.

OcCHOBHBIE TPYyMIMBl PEHICHUN B KOHOMHUYECKOM YIIpaBJICHUU. BUIbl CTpyK-
TYPHBIX PEUICHUN: BepTUKAIbHAS UHTETPAIHs], IIPON3BOICTBEHHBIE MOIIIHOCTH, Mac-
mTad U OpUEHTAIUs TPOU3BOACTBA. BIOOpP M 000CHOBaHME BaXKHEWINIMX HaIpaBiie-
HUW TPOU3BOJCTBEHHON W MPEAIPUHUMATEIBCKON ACATENBHOCTH MPEAIPUITHS, yC-
TaHOBJICHUE 00BEMOB MPOU3BOJICTBA U MPOJAAKHU TOBAPOB. TEXHOJOTHS PEIICHUS 3a-
7la4 YIpaBJIeHUs BBIITYCKOM MPOAYKIIMU. MeToibl 000CHOBAaHUS JOCTHUKEHUS 3aaH-
HOTO YPOBHSI DKOHOMHUYECKOU 3(P(HEKTUBHOCTH (DYHKITMOHHUPOBAHUS TPEATNPHUITHUS.
OcHOBHBIC HampaBJICHUs MOBBIICHUS ((HEKTUBHOCTH MPOW3BOJACTBA. MeToaude-
ckas 0asza aHajM3a OPTaHU3AIMOHHOTO YPOBHS YIIpaBJCHUS MpeanpustieM Moaenu
U METOABI PEIICHUS 3a/ad JOCTIKCHUS YCTOWYMBOCTH PHIHOYHOUW TO3WIIUW TIPE/I-
npusTuss. OCHOBHBIC MPUHIIUAIIBI U ATarbl (HOPMUPOBAHKS IICHOBOU MOJTUTHKH TIPEI-
npustuss. OCHOBHBIC BHJIbI IICHOBBIX CTPATETHil MPEINPHUATHS: BEICOKUX IICH, CPE/I-
HUX IICH, HU3KHUX IICH, IEJICBBIX IICH, JIbITOTHBIX IIEH, «CBS3aHHOTO IIEHOOOpa3oBa-
HUS», CICNOBAaHUS 3a JTUACPOM, HEU3MEHHBIX II€H, MCUXOJIOTHUECKUX II€H, IICHOBOU
TuHUU. TEXHOJOTHU BBISBICHUS BHYTPUCHUCTEMHBIX MPOOJIEM M 3KOHOMHYECKHE
crocoOwl X pemieHus. OCHOBHBIE KOHIIEMIIUN MOCTPOCHUS OM3HEeca: aBTOMATH3aIluN
OM3HECOB-TIPOIIECCOB, PEMHKUHUPUHTA TPOTPAMMHOTO 00€CTIeUeHUs, YMEHbBIIICHUE
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pasMepa MpeanpusITUs, peoOpraHU3alUu MPEANPUATUS, PEUHKUHUPUHTAa OW3HECOB-
nporeccoB. OCHOBHbIE NMPUHLMIBI AHTUKPU3UCHOTO YIPaBJICHHS. AHTUKPHU3UCHAS
MOJIMTUKA TPEANpUsATUs U ee TUMbl. CyIIHOCTh aHTUKPU3UCHOTO YNpaBlieHUs (aHTH-
kpusucHoro Menemkmenta AKM). Cuctema AKM nHa npennpustun. Oco6eHHOCTH
npoueccoB u Texnonoruit AKM. Ocobennoctu mexanusma ympasieHus AKM. Oc-
HOBHBIE NPU3HAKU AHTUKPU3UCHOrO ympasiieHHs. CHUcTEMa aHTHUKPU3UCHBIX MEpO-
npusATAid. TEXHOIOTHH, CTPATErMU U TAKTHKHU CTJIaXKWBAHUS OTPUIIATEIbHBIX TEHIACH-
IUM{A B Pa3BUTUM NPEINPUATUS BUIbl aHTUKPU3HCHBIX CTPATETrUd NpPEINPHUSATHSA:
CTpAaTEruy BBDKUBAHUS, CTPATETUU MPOPHIBA. BUIbI aHTUKPU3HCHBIX TAKTUK: TAKTUKA
3allMThI, TaKTHKa HanaaeHus. TexHomornn AKM: TexHosorus ynpaBieHHUs MO pe-
3yJbTaTaM, TEXHOJIOTHUS AHTUKPU3HCHOIO NPOPbIBA, TEXHOJIOTMU PEUHKUHUPHUHIA
(BPR). MexaHu3MBbl IPOTUBOACUCTBUS KPU3HCY: OTICPATHBHBIN, TAKTHYECKUH, CTpa-
ternueckuid. [Iporieaypsl npegoTBpaiieHrs OaHKpPOTCTBA: (PMHAHCOBAs cCaHAIMs, pe-
cTpykrypu3auus. CyniHOCTh pecTpykTypuzauuu npeanpustua. Knaccuueckas Mo-
JIEJIb CAHALMH.

Tema 4. DxoOHOMHYECKHH NOPSAA0K NPEeINPHUSATHS U MHCTPYMEHTHI €ro
NOJAePKAHUA.

HMHCTpyMEHTBI 5KOHOMHUYECKOTO YIIPABJICHUSI HA YPOBHE HAJHALMOHAJIBHOTO U
HAIlMOHAJIbHOTO X03sicTBa. [IpuHIMIIBI O0OIIEH CTpaTernu rocyAapCcTBEHHOIO PEry-
JUPOBAHUS PRIHOYHON SKOHOMHKH. AJIMUHHUCTPATUBHBIC U SKOHOMHYECKHE HHCTPY-
MEHTBI PETyIUPOBAaHUSA SKOHOMUKH. OCHOBHBIC ATAlbl JOKYMEHTO000pOTa Ha TMpe-
npusatud. [IpaBuna pa3paboTku u gokymeHTupoBanue ¢opm. [IpaBuna ¢popmupona-
HUSL HOMEHKJIATyphbl Jen. OCHOBHBIE OINEpaluyd C JOKYMEHTaMH Ha TMPEANPHUSTHH.
HNudopmanmoHHsie pecypcsl npeanpusatus. Ponbs nHGOPMAIMOHHBIX TOTOKOB B MPO-
M3BOJICTBE. OTanbl (POPMHUPOBAHUA HWH(MOPMAIMOHHOIO O0OECIEUEHUs IPOLIECCOB
yropaBieHus Ha npeanpusaTua. OcoOeHHOCTH MH(POPMAIIMOHHOTO 00ECTICUCHHSI B Me-
HekMeHTe. [IoHsATHE O COBPEMEHHBIX aBTOMATHU3MPOBAHHBIX HH(MOPMALMOHHBIX
texHonorusix (AWT) ynpaBrnenue mpou3BOACTBOM, MX KiaccU(UKAIUs, OCHOBHBIC
yepThl. CoBpeMEeHHbIE MH(POPMAIIMOHHBIE TEXHOJOTHH, KOTOPBIE HCIOJB3YIOTCS B
yIpaBJIECHUM MTPOU3BOJCTBOM: TEXHOJIOIMH IKCHEPTHBIX CUCTEM, OObEKTUBHO OpPUEH-
TUPOBAHHBIE TEXHOJOTUU MPOEKTUPOBAHHBIX CHUCTEM, HEHPOCETEBBIE TEXHOJOTHUH,
CUCTEMbl MOAJEPKKM NpUHATUS peuleHuid, TtexHojgoruun Workflow, Texnomoruu
Intranet. udopmairionHoe oOecrieueHne peCTPYKTYpU3aluU MPEANPUITHS. DTHUKA
HSKOHOMUYECKOTO yTpaBjieHus. TUIWYHBIC MOBEJCHUYECKHE YCTAHOBKHU ISl Pa3HbBIX
TUIIOB OPUEHTALMH PUPMBI: COBITOBOM, KOHBIOHKTYPHOIU, MapKETUHTOBOM.

ConepsxkatesbHbIi MOAYJIb 2. Broa:KeTHOE ynipaBJiieHHe PeANPUATHEM.
Tema 5. Cucrema 0101KeTHOT0 YIIPABJICHUS NPeANPUSTHEM.
[TonsiTue 0 Gro/KETE MPEANPUATHS U €0 OCHOBHBIC MPEUMYIIECTBA U HEIOC-

tatku. [lenn cocraBnenust 6ropkeToB. CyIIHOCTH OFOKETUPOBAHUS KaK METOJa
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ynpapieHusi. OCHOBHbIE OOBEKTHI OIOKETUPOBAHMS: OU3HEC-HAMIPABICHUS, LICHTPHI
(bMHAaHCOBOM OTBETCTBEHHOCTH, OCHOBHBIE OU3HECHI-TIPOIIECCHI MPEAIPUITHS, TPOCK-
Thl. BIOJIKETHBIN periiaMeHT Ha MPEANPUATUA U €r0 COCTaBHBIE 3JIEMEHTHI: MPOI0JI-
KUTEIBHOCTh OIOJKETHOTO LIUKJIA, €ro cTajauu, Habop (QpyHKIMI u 3a7a4, rpaduk u
NOPSAJIOK BBIMOJHEHUSI, MEXaHWU3M CaHKIMK. BuUbl GI0KETOB MpeAnpUsTHs: TPO-
CTBIE M CJIOXHBIE OIOPKETHI; JIOJITOCPOYHBIE M KPATKOCPOUHBIE; MOCTaTEHHBIE OIOA-
KEThI; OI0JHKETHI CO BPEMEHHBIM MEPUOJIOM; TUOKHE U CTaTUYECKHUE OI0KEThI; (hUK-
cupoBaHHbIe OrOKeThl. COCTaB ONEPALIMOHHBIX OIOJKETOB: MPOJAXK, MPOU3BOJICTBA,
MIPOM3BOJICTBEHHBIX 3aMacoB, MPSMBIX PACXOJ0B Ha MaTepHAaIIbl, IPOU3BOJACTBEHHBIX
HAKJIAJHBIX PAaCXOJ0B, MPSIMBIX PACXOJOB Ha OIIATy TPyJda, KOMMEPUYECKHX pacxo-
JIOB, TIPOTHO3HBIN OoTYeT O MpuObLTH. CocTaB (PMHAHCOBBIX OIOHKETOB: WHBECTUIIH-
OHHBIH, CPENCTB, MPOTHO3HBIN OanaHc. Tunosorus BHYTPUGUPMEHHBIX OIOIKETOB:
OCHOBHBIE, OIEpalOHHbIe, BCIOMOTAaTelbHBIC, crenuaibHble. Kiaccupukauus u
pacnpeesieHue pacxoI0B ISl 1eneit 0romkeTupoBanusa. OyHKIMK U 3a/1a4u 001K e-
tupoBaHusa. CoCTaBsOIME BHYTPUPUPMEHHOTO OIOIKETUPOBAHUA: TEXHOJIOTUS
OIO/IKETUPOBAHUs, OpraHU3alsl OHKETUPOBAaHUs, aBTOMATHU3allMsI pacyeToB. Tpe-
6oBanHus K (hopmaTam OIOIKETOB.

Tema 6. Opranu3anus 0I0AKeTHOT0 YIIPABJICHHUS.

[TonsiTue 0 PUHAHCOBOM CTPYKType MPEANPHUSATHS: TUIBI, OCHOBHOE IpeIHa-
3HaueHue. Kiaccudukanus v OCHOBHAs XapaKTEpUCTUKA OOBEKTOB OOJKETUPOBa-
HUSA: MECT BO3HMKHOBEHHSI Pacxojl0B, LIEHTPOB (PMHAHCOBOIO y4eTa, UEHTPOB (pu-
HaHcoBoi oTBeTcTBeHHOCTH (LI®PB). Kputepun BoiiesieHUs] CTPYKTYPHBIX MOApa3/e-
JIEHUH B LEHTPHI (pUHAHCOBOW O0TBeTCTBEHHOCTH. Tunbl LI®B u ux ocHOBHas xapak-
TEPUCTUKA: LIEHTPbl MHBECTHULINM, MPHUObUIA, MApKUHAJIBLHOIO JOXO0/a, 10X0Ja, pac-
X0JI0B. MexaHu3M peanu3aluyd UEHTPOB (PUHAHCOBOM OTBETCTBEHHOCTH Ha MpE.-
OPUSTUU: OIO/KET JOXOJI0B U PACXOJO0B MPEANPHUATHS, OIOKET IBUKCHUS JCHEX-
HBIX CpeJlICcTB, Oananc npeanpusTus. OCHOBHbBIE (PaKTOPbI, KOTOPHIE BIHIIOT Ha (Hop-
MUpOBaHHE (PMHAHCOBOM CTPYKTYpHI mpennpustus. OCHOBHBIE pa3/eibl MOJIOKEHUS
0 (puHaHCOBON CTpyKType. MojaenupoBaHUE B3aMMOJACHCTBUS COCTaBIISIIOIINX (hH-
HAHCOBOM CTPYKTYpbl mpeanpuatvs. Mojenu opraHuzauuu OOKETHPOBAHUS Ha
IPEANPUATHN: «CHHU3Y BBEPX», «CBEPXY BHH3». [IOpsAnoK opraHu3anuy yrpasieHHs
OroxeTamMu Ha npeanpustiuu. IlocranoBka O KeTHpOBaHUS Ha npeanpustuu. Ilo-
HATHE O OKKETHOM perjameHTe. OCHOBHBIE PETrJIAMEHTHI: TOJIOKEHHE O Or0JKe-
Tax, MOJOKEHWE O (PUHAHCOBOUN CTpyKType, nosioxkenue o LIDB, nmonoxenue 006
YYETHOW MOJUTHUKE, MOJOKEHUE O TUIAHUPOBAHUH, MOJOKEHUE O OIOPKETHOM periia-
MeHTe. [lopsinok pa3paboTku OI0KETOB BHYTPHU OIOKETHOTO nepuoa. JlJOKyMeHTHI,
KOTOpbIE€ PErIaMeHTUPYIOT (PYHKIIMOHMPOBAHUE CHCTEMbl OIOJKETUPOBAHUS Ha
MNPEANPUATUN: TOJOKEHUE O (PUHAHCOBOW CTPYKType MNPEANpPUSITHS, MOJ0XKEHUE O
OIO/PKETUPOBAHUU Ha MPEANPUATUH, PErJIAMEHT KOPPEKTUPOBKH TEKYUIUX IJIAHOB,
perjJaMeHT MpoBeieHus1 (PMHAHCOBO-PKOHOMUYECKOTO aHaIN3a MPEIPUITHUS.



Tema 7. TexHnoJsiorusi popMHUPOBaHUS ONEPALHOHHBIX 0K/IZKETOB.

ITonsiTrie 00 onepanoHHBIX OroKeTax. Buapl onepaliMoHHbIX OFOKETOB U MX
OCHOBHA$ XapaKTEpUCTUKA: OIOJDKET MPOAAX, OFODKET 3aracoB TOTOBOW MPOIYKIUH,
OXOJKET MPOU3BOJICTBA, OIOPKET MPSMBIX MAaTEPUATIBHBIX PAaCX0JI0B, OIOKET MPSMbIX
pacxoioB Ha OIUIaTy Tpy[Ja, OFO/KET MPSIMBIX MPOU3BOJCTBEHHBIX PACXOA0B, OIODKET
HAKJIQJIHBIX PACX0/0B, OIO/UKET YIPABICHUECKUX PACXOOB, OOIKET KOMMEPYECKUX
pacxoznoB. [lopsiok miaHMpoBaHUs MPUOBLIM OT ONEPALMOHHON JEATEILHOCTH. AHa-
JIM3 U OLIEHKA BBITOJHEHHSI ONEPALIMOHHBIX OFOIKETOB M OFOIKETOB JIOXOA0B M PACXO-
n0oB. CxeMbl OIO/UKETHOrO YIPAaBJICHUS HA MPEINPUATHU U UX CYHIHOCTb. OCHOBHBIE
CXEMBbI aHAJIN3a OTYETOB MPEANPHUSITHS: TOPU3OHTAIBHBIN (BPEMEHHBIN), BEPTUKAIBbHBIN
(CTpYKTYpHBIii), TPEHIOBbII, OTHOCUTENIBHBIX MOKa3zarenen (Ko3PQuiueHToB), CpaBHU-
TeNbHBIN, (hakTOpHBIN. CyITHOCTD TUIaH-()aKTHOTO aHaIKU3a BHITOTHEHHUS OI0/KETOB.

Tema 8. Pa3zpaboTka 0r01:keTa 10X010B U Pacxo/i0B.

CrnocoObl TUIAHUPOBAaHUS JOXOAO0B M PACXOA0B HA MPEANPUATHH: IO OTIPY3KE U
1o oruiate. TeXHOJIOrus COCTaBIECHUs Oro/KeTa MpoAax npeanpustusi. OCHOBHbIE 3Ta-
Ibl YIPOILEHHOIO MOpsijiKa cocTaBiieHUs Oromxera mnpojax. [lopsaok onpeneneHus
qucToro oobeMa peanuzaimu. Ilopsnok cocraBieHus rpauKOB MOCTYIIIEHUS CPE/ICTB.
OtoOpakeHre B ONEPALMOHHBIX OIOKETax MpEeanpHusITHs Mpolecca (GOPMHUPOBAHUS
pacxof0B NPOU3BOACTBA. TEXHOIOTUsSI COCTABIEHUSI OIOJDKETa 3armacoB IOTOBOM Ipo-
OYKLIWU U OFOJKET MPOU3BOACTBA. Y IPOIIECHHBIN MOPSIOK COCTaBIECHUS OIOKETa Mpo-
M3BOZCTBA. TEXHOJOrHs COCTAaBJIEHUs OIOJIKETa MPSMBIX PAacXOJ0B Ha OIUIaTy Tpy[a.
TexHonorust cocrtaBieHUsl OrOKETa MPSAMBIX MPOU3BOICTBEHHBIX (ONEPAIMOHHBIX)
pacxooB. YTNPOIIEHHBIN MOPSAIOK COCTAaBJICHUs OIO/KETa MPSMBIX pacxoioB. TexHo-
JIOTHSI COCTABJIEHUSI OIOJKETa HaKJIAIHBIX (0OIIENPON3BOICTBEHHBIX) pacxo0B. [lops-
JIOK COCTaBJIEHUsI OIOKEeTa KOMMEPUYECKUX PacxoJoB. TexHomorusi cocTaBieHus Oro/1-
JKeTa YNPaBJIECHUYECKUX PACXOJIOB.

Tema 9. YnpasiieHue 1eHeKHbIMYU MOTOKAMH MpPeANPUSTHSA.

OcCHOBHbBIE TIPUHLMIBI YOPABICHUS ACHEKHBIMU CPEACTBAMU MPEAIPUSATHUS.
Metonu4eckuii MHCTPYMEHTAPUIM YIIPABJICHUS JCHEKHBIMU akThBaMu. Pacuer mu-
HUMaJIPHO HEOOXOJIMMOM MOTPEOHOCTH B JICHEXKHBIX cpencTtBax. Moaens baymons.
Cxema (opMupoBaHUS JEHEKHBIX MOTOKOB. OCHOBHBIC MPUHIIMIIBI YIIPABJICHUS Jie-
HEXKHBIMHU MTOTOKAMU. DTallbl OPraHU3aluy YIPaBICHUS AEHEKHbIMU ToTOKamu. Co-
JIEpPXKAHUE M METOAMKA COCTABIICHUS OTYETA O JBWKCHHUM JICHEKHBIX CPEICTB.
VYrpaBneHne [EHEKHBIMH MOTOKAMH C MOMOIIBIO TIATEKHOTO KaneHaapsa. Popmu-
pOBaHUE, aHAIN3 U KOHTPOJIb 3a OI0JKETOM cpecTB. OCHOBHBIE ATalbl MPOTHO3U-
poBaHUs HYXJ (UHAHCUPOBAHUS ACATEILHOCTH Npeanpustus. OCHOBHBIE METOJbI
(hMHAHCOBOTO MTPOTHO3UPOBAHUS: OIOJKETHBIN, «METOJ MPOIIEHTA OT Mpoaax» (mep-
Basi Mmonudukaius), «metos Gopmyinsl» (BTopas moaudukamnus). Cuctema OnTHMU-
3allAH ICHEXKHBIX ITOTOKOB B MPOLIECCE XO3IMCTBEHHOU JIESITEIBHOCTH.



Tema 10. UndpopmannonHoe odecniedeHne OI0AKETHOTO YIIPaBJIeHUS.

CylHOCTh yNpaBJIEHYECKOW YYETHON MOJUTUKU MPEANPUATHS U TOPSAIOK ee
dbopmupoBaHus. XapaKTepUCTUKA pa3HbIX BUJIOB yueTa: (PMHAHCOBOTO, YIIpaBleHYe-
CKoro, HajoroBoro. CpaBHUTEIbHAS XapaKTEPUCTUKA YUYETHOUW MOJUTUKU B 00J1acTU
OyXTaJITepCKOro ydera U B OOJaCTH HaNorooOsoxeHus. OCHOBHbIE KOMITOHEHTHI
YUETHOM MOJUTUKU: pabouyuil IJIaH CYeTOB OyXrajaTepcKkoro ydera, hopmbl IEepBUY-
HBIX YYETHBIX JOKYMEHTOB, IMOPSIOK PacdyeToB CO CBOMMH (PruiManaMu, MOPSIOK
O0TOOpaXKeHMsI XO3SIMCTBEHHBIX OIepalyii B OyXraJTepcKkoM yueTe, MOPSAIOK MpoBe-
JICHUSI MHBEHTAapHU3aIMH U METObl OLIEHKU aKTUBOB M 0053aTENbCTB, IPABUIIA JIOKY-
MEHTO000POTa M TEXHOJOTHUS 00padOTKH YUeTHOW WHMOPMAITIH, TTOPSIIOK KOHTP OJIS
3a OCYIIECTBICHHBIMU BHYTPEHHUMH OIEPALMSIMH, TOPSAIOK U MEPUOAUYHOCTD MyO-
JUKAIUU JOKYMEHTOB aHAIMTUYECKOTO U CUHTETHYECKOoro yuera. Ciyyau nepecMoT-
pa y4eTHOW MOJUTHKHU MPEANPHUSATHS. THIBI KOMIBIOTEPHBIX MPOTpaMM AJis MOCTa-
HOBKU OIO/DKETHPOBAHUS Ha MpeanpusTuu. TpeboBaHUs K MporpaMMHOMY oOecrie-
YEHUIO Ipoliecca O0IKETUPOBAHUSI.

ConepikaTtesbHbI MOAYIb 3. PUHAHCOBOE YNIPpaBJIeHHE NPeANPUSITHEM.

Tema 11. ®uHaHCcOBasi AUATHOCTHKA NPEANPUATHS.

Conepsxanue u uHGpoOpMalMoHHas 0aza MpoBe/eHUs (PUHAHCOBOM TUAarHOCTH-
Ki. MeToauueckuii MHCTpyMeHTapuii (PMHAHCOBOW JMArHOCTUKU. VICTOUHHMKM HH-
dbopmanuu 1J1s1 TMarHOCTUKU (DUHAHCOBOT'O COCTOSIHUS mpeanpusitiusi. OCHOBHBIE Ma-
paMeTpbl, KOTOPbIE XapaKTepHU3yroT 3P(HEKTUBHOCTh (PUHAHCOBBIX pemieHuid. Cuc-
TeMa (DMHAHCOBBIX IOKa3aTened mnpeanpuatus. [loHsATHE IIATEXECTOCOOHOCTH
npeanpusaTys. JIMKBUTHOCTh aKTUBOB M JIMKBUAHOCTH OaliaHca. ['pynnupoBaHue ak-
THUBOB M0 CTENEHU JUKBUAHOCTU. CHCcTeMa MoKa3aTesen miaTexxecnocooHoctu. Me-
ToauKa (DMHAHCOBOM JUAarHOCTHUKHU C MCIOJIb30BAaHHMEM MAaTPUUYHBIX Mozeneit. Hre-
rpajibHas OlleHKa (PMHAHCOBOTO COCTOSIHUS Tpennpustus. O0o01eHne pe3ynbTaToB
nuarHoctuku. [Ipeanpustie kak 00beKT PuHAHCOBOTO Kpu3uca (6ankporcrsa). I1o-
HATHE OaHKPOTCTBA. BHyTpeHHHE M BHemiHUE (DakTopbl OAHKpPOTCTBA. MeETOonbI U
MOJIENIA TUATHOCTUKHN OaHKPOTCTBA U (DMHAHCOBOTO KpU3KUCa HA MPEITPUITHH.

Tema 12. YnpasieHue 4ucTbIM 000POTHBIM KANTUTAJIOM.

[TonsiTue 006 omepallOHHOM W (PUHAHCOBOM IMKJIAX MPEANPUSATUS U OCOOEH-
HOCTH UX (OpMHUpOBaHUA. PacyeT NIMTENbHOCTH ONEPAlMOHHOTO LMKJIA MpEearpH-
artusi. PacueT JIMTENbHOCTH MPOU3BOACTBEHHOTO HuKia. [lopsnok pacuera ¢puHaH-
COBOr0 LHMKJIA npeanpusatus. Kpurepuu npussTst GUHAHCOBBIX PEIICHU MO yIpaB-
JIEHUI0 O0OpOTHBIM KamuTajaoM. OCOOEHHOCTH OOOpPOTHBIX AKTHMBOB KaK OOBEKTa
VIOPABJICHUS: MPEUMYIIECTBA U HENOCTAaTKU. TakTuka (popMuUpoBaHUS 0OOPOTHBIX
aKTUBOB U cTpaTerus ux GpuHaHCUpoBaHMs. YHUCTHIN 0OO0OPOTHBIN KalmuTal U TEKYIUe
¢uHancoBbie TOTpeOHOCTH. CIIOCOOBI CHIDKCHHS TEKYIINX (PUHAHCOBBIX HYX1. Du-
HAaHCOBOE YIIPABJIEHUE TOBAapHO-MaTEpUAIbHBIMU 3amacamu. Pacder onTuMmanibHOU
MapTUH MMOCTaBKHU 3amacoB (popmyna Ywmicona). YmpapieHue neOUTOPCKON 3a107-
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’KEHHOCTBIO mpeAnpusatusi. PuHaHcHpoBaHUE 0OOPOTHBIX AKTUBOB: (PAKTOPUHT, YUET
BEKcelei, 0aHKOBCKUIM KPEAUT, CIIOHTAHHOE (PMHAHCHUPOBAHUE.

Tema 13. YnpasieHne HHBeCTHIHOHHBIM NOPTdeieM npeanpusiTUs.

[TonsiTe 06 nHBECTULIMOHHOM NIopTdene npeanpustus. [loprdenpuas Teopus.
XapakTepuCTUKa OCHOBHBIX THUIIOB WHBECTHLIIMOHHOTO MOPTQENs MNpeanpusTus:
noptdens 10xoaa, noprdens pocrta, noprdensi MUHUMHU3AUUN pUCKOB. Buiel nopt-
denst pocTa: arpeccUBHBIN, KOHCEPBATUBHBIHN, CpelHEB3BEIICHHbIN. OCHOBHBIE Mapa-
METpBI yNPaBICHUs] NHBECTUIIMOHHOTO MOPTQeEs: NpuObIbHOCTD U puck. [IpaBuna
(dbopMUpOBaHNS WHBECTUIIMOHHOTO TopTdento. CrocoObl onpenesaeHus] ypoBHS MpH-
OBUTBHOCTH MHBECTUIIMOHHOTO moptdens. Monens GpopmMupoBaHus ypOBHS MHBECTH-
IIMOHHON TPUOBUTH TpennpusITHs. MeToabl auBepcU(UKAIMK HHBECTHUIIMOHHOTO
nopTens: «METoJ| CTYNEeHeW», «METOJ IITaHTH». AJNTOPUTM MOCTPOCHUS KPHUBOMU
Oe3pazinuus s NopTdensi, COCTOSILEro U3 ABYX LIEHHbIX Oymar. OCHOBHBIE CcTpa-
TEruM yIpaslieHUs] OpTQeseM LHeHHbIX Oymar npeanpustus. Meroauka ['pexema u
Pu o orbopy akuuii i nokynku. OueHka 3QQeKTUBHOCTH OTAEIbHBIX (DHUHAHCO-
BBIX HHCTPYMEHTOB UHBECTUPOBAHUS.

Tema 14. CTpaTternueckoe u onepaTuBHOe ynpaBJjieHHe (PUHAHCMPOBAHU-
€M JIeiTeJIbHOCTH MpeInpusiTHs.

OcCHOBHbBIC UCTOUYHUKHA (DUHAHCUPOBAHUS TPEANPUATHS: COOCTBEHHBIN Karu-
TaJl, 3a€MHBIN KanuTal. Y OpaBieHUE MPUBIICUCHHUEM COOCTBEHHOI'O KaluTala 3a CYeT
BHYTPEHHHMX M BHEIIHUX MCTOYHUKOB. YTIPaBIICHHE MPUBJICYECHUEM 3a€MHOTO Karu-
Tajla 3a CUeT BHYTPEHHUX U BHENIHUX MCTOYHUKOB. Pa3paboTka MOJUTUKU TIPUBIIE-
YyeHus 0aHKOBCKOTO KpeauTa. TeXHOJOTUsl MPUBJICYEHUSI 3a€MHBIX (DMHAHCOBBIX pe-
CYpCOB IyTE€M BbIITyCKa OO0JIUTallMOHHOTO 3aiimy. [IpuHimnel GopMUpOBaHUS CTPYK-
Typbl KanuTayia. MexaHu3M OIpeesIeHus] CTOUMOCTH COOCTBEHHOTO KamuTtana. Me-
XaHU3M M OCOOCHHOCTH OIPEACIICHUs] CTOUMOCTH 3aeMHOTO KamuTana. Mopaenupo-
BaHME CTPYKTYpHI KanuTana. Kpurepun onTUMU3alum CTPYKTYphl KanuTaia: puHaH-
COBasi yCTOMYMBOCTh, PEHTA0EIBHOCTh, COOCTBEHHOTO KaIuTala, CpeHEeB3BEIICHHAS
CTOMMOCTbD. /[MBUAEHAHAS MOJUTHUKA KaK 3JIEMEHT YIIPABJICHUS KaUTAJIOM MpEeanpu-
ATUSI: CYIIIHOCTh W TOJXOJbI. DTarnbl (HOpMUPOBAHUS TUBUIICHIHON MOJUTUKU. BbI-
00p (hopM BHITIIIATHI TUBUICHIOB.
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IIJIAHBI IPAKTUYECKHUX 3AHATUHA
Tema.l. BBeneHue B JMCHUIIMHY « IKOHOMHYECKOE YIIPaBJIeHUE)
ITPAKTUYECKOE 3AHSITHUE Nel

Ouenka 3¢ ¢eKTUBHOCTH YIIPABJIEHUSI IKOHOMHUYECKHM M TPYA0BbIM
NMOTEHIMAJIOM NpeanpPUATUS

Ilnan RPAKMUUECKO20 3AHAMUA

Nen/mt Y4eOHbIi BOIPOC Bpewms, Meron
MUH. POBEACHMUS
1 2 3 4
1 | IIpoBepka rOTOBHOCTH CTYJEHTOB K 3a-
HSTHIO, BCTYIIUTEIBHOE CJIOBO IMPENO/Ia- 5 JoBenenue
BaTeIsl
2 OCHOBHBIE MpaBWJIa U COOTHOLUEHUS
ONTUMAJIBHOTO (PYHKIIMOHHPOBAHUSA I10- 10 Onpoc

TEHIMAJIA IPEPUATHS

3 Pelienne cuTyaninoHHOM 3aja4uu Ha OM-
peleneHne TUHAMUKA 3KOHOMHUYECKOTO 15 Pewienne y nocku
NOTEeHIMaIa TpeanpusTus u 3G HEeKTUB- CTyJIEHTaMu

HOCTH €r0 HCHOJIb30BaHUS

4 Pemenue CHTyaHI/IOHHOﬁ 3aJa4M Ha CO-

OJIFOIEHHE OCHOBHBIX OIITHUMAJILHBIX CO- 15 Pemenue y 1ocku
OTHOIIIEHUH B 00JaCTH TPYAOBOTO TT0- CTyJICHTaMH
TEHIIMAJIA TIPEITPUATHUS

5 | [lonBeneHne UTOroB 3aHATHS 5 JloBenenue

Cumyayuonnasn 3aoaua 1.1
Nwmerorcs pgannbie o pabore OOO «Jlecnas ckaskan» 3a 2010-2014 rr.
(cm. Tabm.1.1.).
Tpebyercs:
1. OneHuTh AMHAMUKY YKOHOMHYECKOTO MOTEHIIMANA TPEPUSTHUS.
2. OueHuTb TUHAMUKY 3()(PEKTUBHOCTH UCIIOJIB30BAHUSI YKOHOMHYECKOTO T10-
TEHIIUAJa TIPENPUSATHU.
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Tabnuya 1.1.

Jannbie 0 padote OO0 «Jlecnasi ckazka»» 3a 2011-2015 rr.

Ilokazarens TI'oxwl
2011 | 2012 | 2013 | 2014 | 2015
Bripyuka, ThIC. TpH 1980 | 1795 | 1830 | 2420 | 2550
3aTparsl, ThIC. TPH 1697 | 1560 | 1610 | 2060 | 2170
BueobopoTHbIe akTuBBI, THIC. TpH | 690 812 850 838 830
OO6OpOTHBIC AKTHBBI, THIC. TPH 3420 | 3510 | 3690 | 3900 | 3920
Cumyayuonnasn 3aoaua 1.2
Nmeercs 6ananc npeanpusatus OO0 «Kpazap» 3a 2015 r. (tadin. 1.2.).
Tabnuya 1.2.
Bananc npexnpusitus OO0 «KBa3zap» na 01.01 2016 r.
AKTUB, TBIC. TPH [Taccus, ThIC. TpH
01.01.15 | 01.01.16 01.01.15 | 01.01.16
IToka3arenp IToka3arenp
1 2 3 4 5 6
BueobopoTHbIE CoOcTB