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THE STUDENT AS A RESOURCE FOR THE ATTRACTIVENESS
OF A UNIVERSITY

The spiral of attractiveness

The attractiveness of a university lies in the resources the university has and
can command and manage. Many of these resources have a double side. They give
capacity to the universities internal work, but they can also have an external capacity,
that of having the capacity to attract other resources. If resource A is present at the
university, other resources, such as B and C, will be attracted to the university since
resource A is present. Thus, the attractiveness of a university consists of resources
attracting resources in positive spiral. But, this being the law of attraction, it is also
the law of repulsion, where absence of resources will lead to other resources being
repulsed, i.e., a negative spiral.

Resources of a university

The resources of a university consist of different capital, such as physical
capital, financial capital, network capital and human capital.

The physical capital consists of the buildings and the equipment of the
university, but also of the site location of the university (Cattaneo, Malighetti, Meoli
& Paleari, 2017). Since a university consists of humans, these humans want to be
localised at attractive places, such as large cities with attractions, such as restaurants,
theatres, and dance palaces. These locations, however, have the character of a double-
edged sword since an attractive location will at the same time expand the supply of
staff and students but also increase the competition for staff and students.

The finance capital consists of the monetary resources the university have and

can attract through student fees, government money, research funding and charity,



such as endowments from corporations, organizations and individual endowments
from alumni and other doners. The strength of financial capital is its flexibility, that it
can be converted into other resources, such as buildings and staff.

Network capital consists of those organizations and individuals in the
environment of the university that are willing to supply the university with other
resources, for example relationships with corporations that willingly will offer trainee
positions for the students at the university.

The human capital of a university consists of its academic staff, its
administrative staff and its students. Especially the academic staff has been observed
as an important resource since they are engaged in the operational core of the
university, performing the education, the research and the societal engagement of the
university. Abell & Becker (2021) found that the attractiveness of a university for
academic staff (among young Australian PhD-students and early-career academics)
consisted of five factors: Reputation, including performance in research;
organisational culture, including collegiality; role characteristics, including autonomy
and administrative workload; career development and growth, including overseas
projects and exchange; and physical characteristics, including site location. Another
study, by Prakash, Yadav, Singh & Aarti (2022), performed in India, added economic
values, such as compensation, as an important factor of attractiveness. It is noticeable
that these studies did not include the students as a factor creating an attractive
university for staff members.

The student as a resource

A student at a university can be seen as and be treated as being the raw
material that is transformed in the production process of the university by being
equipped with scientific knowledge and critical capacity. A student is, however, also
a potentially important resource of the university that can attract other resources and
that can influence the other resources of the university, thus improving the capacity
of the university.

Sandberg Hanssen, & Mathisen (2018) and Santos, Rita & Guerreiro (2018)

have shown that students are attracted by a university due to their specific



programmes, high quality studies, educators of high academic quality, reputation of
the university including its visibility, international environment with English courses
and possibility to study abroad, financing conditions by the university, network
capacity, community factors, and site factors such as possibility to find housing,
transports and part-time jobs. But, once attracted, the student influences the resources
of the university and the universities capacity to attract resources.

During the educational process at the university, the university performs its
very function of a university, to give scientific knowledge and develop the student’s
critical capacity. But at the same time, mixed in the educational process, the
university develops the student as a resource for the university.

The student is a resource in the teachers teaching activity. By being active and
critical, the teacher is stimulated in its own thinking and development. The lecture
room becomes a true learning facility, where both the students and the teachers
develop. Active students will therefore influence the attractiveness of the university
for the teaching staff and for prospective teaching staff.

The student is a resource when the student does a master thesis. While a master
thesis is a product of education, with good students and with good supervisors, the
work of the student can be so advanced that it creates a master thesis that can be
converted into a journal article, probably with the help of the supervisor. The student
can be assigned a research question for the master thesis that is close to the
supervisor’s own research and thereby improve the supervisor’s research. In both
cases, the supervisor will experience the student as a resource in the researchers own
work, thus increasing the attractiveness of the university, both for the researchers of
the university and for prospective researchers.

When the master thesis is converted into a scientific article, to be presented at
conferences and published in scientific journals, it becomes part of the reputation
process within the scientific community, which could attract potential teachers but
also increase the performance of the university. A master thesis can also be

transformed into a debate article presented in newspapers or even on radio or



television, which will show the public the capacity of the university, thus creating
attractiveness through the reputation process.

Additionally, students can be used as teaching assistants, which reduce the
teaching load of the academic teachers, improve the knowledge of the teaching
student and show the students of the course the quality of the university to develop
students into teachers, thus improving the reputation of the university.

When the student has to perform an internship in an organization, the student
can be a resource by being an ambassador of the university. If the student in its
internships makes a very positive impression and performance at the organization, the
organization will not only offer internship to the university in the future, but will
maybe support the university with other resources, such as guest lectures by the
employees of the organization and financial support. The organization will become
part of the network resources of the university.

The student will always be a resource of the university by being an ambassador
of the university. During the studies at the university, it will talk about the university
for others, thus being part of the creation of the university’s reputation. After the
studies the talking part of the reputation creation will continue. But now the student
will be performing tasks that others can experience and eventually connect to the
university, for example an employer will interpret the quality of the performance by
the student as partly due to the university, thus influencing the reputation of the
university. If an organization get a strong positive impression of a former student, the
organization could be prone to look for another student from the university, thus
improving the demand of the university’s students. In these cases, the attractiveness
of the university will increase for both the students and for the organizations.

The student creating attractiveness by influencing the reputation process
through being an ambassador imply, however, a specific kind of training. Upper class
students have been trained in etiquette since childhood, in their primary socialization.
Lower class students have indeed had their primary socialization in lower class
etiquette, but that etiquette is seldom the etiquette at many workplaces and important

events. Therefore, in order to develop the students’ resources and its capacity to



perform as an ambassador of the university, the university should offer courses in
etiquette, for example in the evenings since these courses are more practical than
intellectual. Indeed, academic training is geared towards scientific knowledge and
critical thinking, but could also include building the capacity to interact with humans.
The students experience of the university will be transferred to the students’ parents,
which will be a resource for the university, probably mainly by influencing the
reputation of the university.

The student can also be a resource by providing financial resources to the
university through student fees, in those countries where there are student fees. But
student fees have two sides. While the capacity to demand high fees from students
will give access to financial capital, it will also select students of wealthy families,
which not necessarily is correlated with intellectual capacity that fosters the
intellectual development of the university, its students and its academic staff. Very
high fees could create the expectation of low effort and high grade, creating the
peculiar tendency of higher grades at more prestigious, high-fee universities
(Mansfield, 2001; Collin & Smith, 2009). In order to compensate for the deficiency
in the supply of student with high intellectual supply, universities with high student
fees offer scholarship to students with lesser financial capacity but with high
intellectual capacity.

Conclusion

The student is a resource, partly attracted by the university, but also developed
by the university, that will influence the attractiveness of the university through
influencing the working conditions of the academic staff as teachers and researchers
and being an attractive potential employer of academic staff because of its good
students. The student also influences the reputation of the university, which influence
the attractiveness of the university for external parties, such as prospective students,
internship organizations and organizations giving endorsements.

It has, however, to be noticed that the student as a resource is a factor in a
causal spiral, where good and satisfied students will be part of a positive spiral

attracting and creating more resources, while bad and negative students will be part



of a negative spiral. A university has reasons to attract good student, but also to
develop them during the study period, so they become satisfied students and well
performing students that becomes a positive part of the reputation production, thus
increasing the attractiveness of the university.
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Konnin Ceen-Onog. CTyeHT sik pecypc NpuBadJIMBOCTI YHiBEPCUTETY.
[TpuBaOIMBICTh YHIBEPCUTETY CTBOPIOETHCS BHACIHIJIOK B3a€EMOJIIT BHYTPILIHIX

Ta 30BHINIHIX PECYPCiB, SKi CKJIaAarOThes 3 (I3UYHOTO KamiTany (MpUMIIICHHS,



oOnagHaHHs, pO3TAllyBaHHS YHIBEPCUTETY), (IHAHCOBOTO KamiTtany (mjiata 3a
HaBYaHHs, (DiHAHCYBAaHHS JOCHIIKEHb, JEpXaBHI Ta OJarojiifHI HaJIXOKCHHS),
MEpEXKEBOro KamiTaly (B3a€MO[is 3 OpraHizalisiMd Ta CHUIBHOTAMH) Ta JIOACHKOIO
KarmiTanay, YaCTUHOIO SKOTO € He TUIbKUA BHKJIAJadl Ta CHIBPOOITHUKH, a W CTYJCHTH.
ABTOp TpUITyCKae€, MO CTYIEHTU € OJHUM 13 MOTYKHHX PECYPCIB YHIBEPCHUTETY,
OCKUIbKM 4Yepe3 HHMX 3[IACHIOETbCS BIUIMB HA IHIII PECYpPCH Ta MOKPAIIYIOThCS
CIIPOMOKHOCT1 YHIBEPCHUTETY.

B nekumiiiHuX ayauTopisiX pO3BUBAETHCS KPUTUYHE MUCICHHS CTYJIEHTIB,
aKTUBHI CTYAEHTH BIUIMBAIOTh HAa ALSUIBHICTH BHUKJIAJadiB, Ha iXHE MMCIIEHHS, Ha
iXHIA PO3BUTOK 1 TAKUM YMHOM MIIBUIIYIOTh IPUBAOIUBICTh YHIBEPCUTETY

Pe3ynpTaT HayKOBO-IOCHIAHOI pOOOTH CTYAEHTIB, MaricTepchbki poOOTH, 3a
YMOB HaJEXHOIO KEpIBHUITBA, MOXYTh OyTH TMpeACTaBiIeHI B HAYKOBHX
nyOJiKalisax, BUCTyNax Ha KOH(EpeHIissXx abo MpeacTaBlieHl IHMPOKOMY 3arajiy B
mpeci Ta Ha TejaedadeHH], 10 € CKIaJHUKOM PeIyTalliifHOTrO mPOoIIeCy.

CtyaeHT — 1€ 3aBXIU pecypc YHIBEPCUTETY, MOro MpeJCTaBHUK, 1 MiJl 4ac
HABYaHHS. 1 1] Yac MPOXOJKEHHSI BUPOOHNYOI MPAKTUKKU Ha MIANPUEMCTBI, 1 M Yac
npodeciitHoi AiAIBbHOCTI MICIS OTPUMAHHS JIUIIoMa. AJKE, TTO3UTUBHE BpPAXKEHHS
Bl pOOOTH «XOPOIIUX» CTYIEHTIB OyJe CHOHYKaTH pPOOOTOJABIIB IIYKATH
BUIYCKHHMKIB CaM€ IIbOI0 YHIBEPCUTETY, CTBOPIOBATU YMOBHU JJI PO3BUTKY
YHIBEPCUTETY, MIABUIIYBATH HOTO MpUBAOJMBICTH AK JJIsi OpraHizaliid, Tak 1 AJs
CTYJICHTIB.

Btim, € 1 3BOpPOTHMIA BIUIUB «IIOTAaHUX» CTYJICHTIB HAa PENYTAIlil0 YHIBEPCUTETY
Ta Ha piBeHb Horo npupadbiMBocTi. Came TOMY ISl YHIBEPCUTETY BaKIMBO POOUTH
BCE MOJKJIUBE JJIsl PO3BUTKY CTYACHTIB, JIJIs 3aJJOBOJICHHS iXHIX MOTPEO, OCKUIBLKH BiJl
[HOT'0 3aJICKUTh PeryTalis Ta IPUBAOJIUBICTh YHIBEPCUTETY.

KuarouoBi ciaoBa: npuBaOIMBICT YHIBEPCHUTETY, pENyTallis YHIBEPCUTETY,

pecypcH mpuBaOIUBOCTI, CTYAEHT

Collin Sven-Olof Yrjo. The Student as a Resource for the Attractiveness of

a University.



The attractiveness of the university lies in the synergistic interaction of its
internal and external resources, including the physical capital (e. g. the buildings,
equipment, site location of the university), the financial capital (e. g. the student fees,
government money, research funding, charity), network capital (organizations and
individuals in the environment of the university), and the human capital consisting of
the academic staff, administrative staff, and students. The latter is regarded to be an
important resource of the university that can influence the other resources of the
university, thus improving its capacity.

The lecture room becomes a true learning facility, where both the students and
the teachers develop.

The student is also a resource while doing research and working on a master
thesis with good supervisors and converting the results into a scientific journal article
or presenting them at conferences, in newspapers, or media, thus creating
attractiveness through the reputation process.

The students will always be a resource for the university by being its
ambassador either while studying or having an internship in an organization, or after
getting the diploma and making a career. If the student or a former student makes a
very positive impression, the organization would probably support the university with
other resources, it could be prone to look for other students from the university, thus
improving the demand of the university’s students and increasing the attractiveness of
the university for both the students and the organizations.However, it should be noted
that the student as a resource is a factor in a causal spiral, where good and satisfied
students will be part of a positive spiral attracting and creating more resources, while
bad and negative students will be part of a negative spiral. A university has reasons to
attract good students, and develop them during the study period, so they become
satisfied and well-performing students which becomes a positive part of the
reputation production, thus increasing the attractiveness of the university.
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